
PANELISTS

Ron Mirenda - Founding Principal, Mirenda & Associates; Elaine Dodge - Board Member/Community 
Volunteer; Janice Kurth - Philanthropist and Community Volunteer; David Welborn - Board 
Chair/Philanthropist

The differences between governance and management are many. Do you know what they are, why they 
matter, and which approach is better suited to forming and maintaining exceptional boards? Join our 
distinguished panel virtually from 10:30 AM – 12:00 PM on March 24, 2021 to find out.

In this robust webinar, our panel will be sharing their vast expertise on the importance of clarifying the 
distinction between governing and leading – and how this distinction can help any nonprofit work more 
effectively, efficiently, and collaboratively to achieve its mission.

This webinar is perfect for new and experienced board members, those considering board service, 
Executive Directors, and anyone who regularly interacts with their board.

Successful Board Series
Part 1: Does your Board Govern or Manage?

An NCPC Webinar on March 24 from 10:30 AM – 12:00 PM

Learn the 10 Basic Responsibilities of Nonprofit Boards and how they guide both board members and staff 
toward understanding the difference between governance and management.

REGISTRATION NOW OPEN! INVITE YOUR BOARD AND SAVE!
MEMBERS — $25 for 1 | $45 for 2 | $65 for 3 | $85 for 4 | $99 for 5 or more

NON-MEMBERS —$45 for 1 | $85 for 2 | $125 for 3 | $165 for 4 | $199 for 5 or more

Thanks to a generous grant from The Leichtag Foundation, scholarships for current members will be made 
available to ensure that cost is not a barrier to participation. Please contact sandra@ncphilanthropy.org for 
details.

www.ncphilanthropy.org

Thank you to NCPC’s Successful Board Series Sponsor:


